Board of Commissioners
Minutes April 18, 2015

TOWN OF TRYON
BOARD OF COMMISSIONERS
APRIL 18, 2015 9:00 A.M.
SPECIAL MEETING-BUDGET WORK SESSION
TRYON FIRE STATION

Present: Mayor Jim T. Wright Mayor Pro Tem Miller

Commissioners: George Baker, Bill Ingham, Happy McLeod

Staff Present: Town Manager Joey Davis  Town Clerk Susan Bell Police Chief Jeff Arrowood
CALL TO ORDER

Mayor Wright called the budget work session meeting to order.

Discussion included:

e Summer Tracks-separating the money from Rogers Park

e Maintenance Shed — Phase | & Phase Il

e ABC Store — Board decided to tell Mr. Greene to do what he needed to do with the building, because the
board still have questions

e Building that could be donated to the Town (Armbrust asked and there were no conditions on the
building)

e  Fire Department tax increase

e Vehicles

e  Council Chambers-Davis will bring back at a later date — quotes are not in yet.

e Voice Recorder for Police-okay until July 1.

e  Community Development Director

e Harmon Field-Community Center-Attorney is working on lease with Tryon Arts & Crafts & discussed
$12,000 payment to Town

e Overnight facilities for police officers and firemen

e Joint budget meeting with TTDA, TDDA and all of our committees.

e Fleet assessment and personnel inventory

The Board then toured the Tryon Riding & Hunt Club building. Commissioner Baker made a motion to adjourn.
The motion carried unanimously.

Jim T. Wright, Mayor

Attest:

Susan B. Bell, Town Clerk



