Board of Commissioners
Minutes May 16, 2017
Budget Work Session

TOWN OF TRYON
BOARD OF COMMISSIONERS
BUDGET WORK SESSION
MAY 16, 2017 6:00 P.M.
TOWN HALL - MCCOWN ROOM

Present: Mayor J. Alan Peoples Mayor Pro Tem Crys Armbrust
Commissioners: Bill Crowell, Bill Ingham Absent: Roy Miller
Staff Present: Town Manager Zach Ollis Town Clerk Susan Bell

Comm. Dev. Dir. Paula Kempton
CALL TO ORDER

Mayor Peoples called the Board of Commissioners to order and turned it over to the town manager.
Ollis stated basically this is the same budget that he has presented all along. The difference is the
calculation was at fifty four cents instead of fifty cents. After looking at the audit he found that that the
fifty four cents included the rate for Harmon Field. The budget will go from $800,000 to $773,000.
Because we have been so conservative in the rest of the budget we should be okay. Leave the budget as
it was and adjust the tax revenue to $773,000 and which then puts expenditure line in admin budget to
$51,000 instead of $71,000 in general fund.

The Powell Bill funds has $125,000 in contracted services that is recognized coming in from the fund
balance. This will cover the estimated $55,000 for the sidewalk project, $50,000 for the paving of
Howard Street and the rest can be used on Aspen Street.

The Howard Street project is covered under the water/sewer. Basically have covered Deborah and Gary
and other than that all funds balances out. On Harmon Field he has removed the uniform line item. The
street department will cover their uniforms.

Are there any questions?

The North Carolina General Statutes require a budget message to be presented. The budget message is
a letter that walks you through the budget as it sits in general terms. It discusses the small changes in
the funds. Tonight we are calling for a public hearing. After that it will be on display in the clerk’s office.
The public hearing will allow the public to comment and then you can adopt it.

Mayor Peoples asked if there was any rate increases. Ollis stated the only change is the sanitation rates.
Mr. Crowell asked how much the tipping fees were. Ollis stated he had increased them to $30,000. It
had been budgeted at $24,000 in the past and the fees have went over each time. Sanitation has lots of
vehicle maintenance-last year was $17,000. He has budgeted $13,000. Mayor Peoples asked how long
before you ask me to purchase a garbage truck. Ollis stated we should have purchased one last year or
this year. Paula and Phillip are looking at grant monies and used trucks. He would like to get through
this year before doing anything. The rate schedule fee he can put together.
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Crowell would like to see the trash guys identifying illegal trash. Ollis stated we are going to work on it.
The fee schedule will be adopted with the budget. Peoples stated next year we are going to have to talk
about a tax increase. Ollis stated that you can direct me to add in the sanitation increase. Crowell
stated the board needs to approve the increase of twenty five cents for the next five years.

Ollis stated that he would like to have everything worked out and ready to approve after the public
hearing.

Meg Rogers asked about the tourism expenditures. Website design is covering website management
instead of website operations. Website has nothing there and what line item is paying for the hosting
fees. The hosting fees are under directory listings and dues. Ms. Rogers stated that is something that is
for Blue Ridge Mountain a tourism promotional group that we are a member of. Ollis stated that he
hasn’t had a chance to meet with tourism. They have to approve their budget anyway. Ollis stated that
everything to do with the website is under website design. He filled out based on what the board had
told him, but it can be changed at any time.

Mayor Peoples entertained a motion to adjourn. Mayor Pro Tem Armbrust so moved. The motion
carried unanimously.

J. Alan Peoples, Mayor
Attest:

Susan B. Bell, Town Clerk



