TOWN OF TRYON
BOARD OF COMMISSIONERS
NOVEMBER 20, 2018 6:00 P.M.
TRYON TOWN HALL - MCCOWN ROOM
WORK SESSION

Present: Mayor J. Alan Peoples Absent: Mayor Pro Tem Bill Ingham
Commissioners: Crys Armbrust, Bill Crowell, Chrelle Booker

Staff Present: Town Manager Zach Ollis Town Clerk Susan Bell
CALL TO ORDER

Mayor Peoples called the work session to order.
Items discussed were:

1. Erskine Bridge
a. small engineering fees
b. clearing weeds
c. getting with DOT to get something in writing saying we can go ahead with whatever is
needed
2. Harmon Field
a. PARTF grant on building
b. Programming
c. Roof repairs
d. 10 acres across the river
Blue Ridge Hunter Jumper contract & holding other horse shows
TDDA Service Agreement
Museum & Visitor’s Center
One day retreat to discuss the strategic plan along with the forthcoming comprehensive plan
Parking in front Huckleberry’s — loading and unloading zone
U-turn sign on Pacolet Street
. Sidewalk repairs in front of Stott’s & Burrell’s
10. Melrose Inn options for cleanup
11. Leaf pickup
12. Recycling
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Mayor Peoples entertained a motion to adjourn. Commissioner Crowell so moved. The motion carried
unanimously.

J. Alan Peoples, Mayor
Attest:

Susan B. Bell, Town Clerk



