TOWN OF TRYON
BOARD OF COMMISSIONERS
NOVEMBER 19, 2019 6:00 P.M.
TRYON TOWN HALL — MCCOWN ROOM
WORK SESSION

Present: Mayor J. Alan Peoples Absent: Mayor Pro Tem Bill Ingham
Commissioners: Crys Armbrust, Bill Crowell, Chrelle Booker
Staff Present: Town Manager Zach Ollis Town Clerk Susan Bell

Town Attorney William Morgan

CALL TO ORDER
Mayor Peoples called the work session to order.
CIP Plan-The board was to look at the options and decide on which one they would like to proceed with.
But you are not obligated to do anything. Citizens should have an input.

Ingham stated we were to look though and decide on a starting point. The first option is too much. Ollis
stated before doing a public hearing the board should give this some thought, decide on a plan and then
hold a public hearing. We are so far behind in infrastructure. The goal is to figure out what you want to
do. Mayor Peoples stated the needs are there, but we have no more people to spread the cost to.
Maybe we should look at a 15 year plan to do all.

Ollis stated we used to have a permit for the alum pond. No longer have this, now we are having issues
with that. Lake Lanier has never been dredged properly. Could have had a $2,000 permit and now the
cost for repairs is $200,000. Line is 8” from plant to pond, comes down to Braewick then drops to a 6”
line. The town backhoes are not long enough to reach out into the pond.

It was decided to stretch each option out 15 years and then they will look at them again.

Rights on Lake Lanier-need someone to look at our rights and see how we can enforce-somebody needs
to be in charge. Ollis will contact Sam and a couple of others who have done this before.

Citizen of the Year-we have an outstanding citizen that needs to be recognized.

Board needing access: Day to day operations-Ingham likes to let the man that they hired do his job,
Peoples stated hired a man to do that job. Ingham and Crowell is happy with the way Ollis is handling
the day to day operations.

Trees-October Glory 16’ to replace on Pacolet and Trade
Commissioner Booker would like to see TRYON letters on bank.
ADJOURN

Mayor Peoples entertained a motion to adjourn. Commissioner Crowell so moved. The motion carried
unanimously.



J. Alan Peoples, Mayor

Attest:

Susan B. Bell, Town Clerk



