Board of Commissioners
Minutes February 12, 2020
Budget Work Session

TOWN OF TRYON
BOARD OF COMMISSIONERS
FEBRUARY 12, 2020 3:00 P.M.

BUDGET WORK SESSION

Present: Commissioners Crys Armbrust, Bill Crowell, Bill Ingham
Absent: Mayor J. Alan Peoples, Mayor Pro Tem Chrelle Booker
Staff Present: Town Manager Zach Ollis Town Clerk Susan Bell

CALL TO ORDER
Commissioner Armbrust called the budget work session to order.

Town Manager Ollis presented the revenues and expenditures. He is following them each month to see
what we are going to look like next year. The revenue stream is on point to where we need to be. This
meeting is to discuss projects. The next meeting will be to have TDDA representatives here, then the
department heads to get a five-year outlook.

Projects & estimated cost:

Chestnut Repaving: estimated cost $50,000
Could probably get this done cheaper and use Powell Bill funds to do some work on
Beaver Street.

Stabilization of TDDA: working on this and it could change anytime that you want it to. Armbrust is
only interested in the town underwriting the stabilization, if hired the person discussed earlier. It would
take a lot to convince him to fund TDDA otherwise.

John Garguilo asked if he could speak. Ollis stated we haven’t opened for public comments, but if the
board doesn’t have a problem then go ahead. Mr. Garguilo stated he had spoken to Crys, the Mayor
and Zach about this. At the pond next to McFarland’s, where the water comes under the bridge, the
land is owned by the Hatch Plant. He has spoken to the owner of that land, asking what the possibility
would be of him donating the land to the Town for a park. That piece of property is beautiful. He hasn’t
spoken to him recently, but he needs permission from the board to speak with him again about this.

Ingham stated we discussed at the last meeting. He thinks it is a great idea. Mr. Garguilo stated it is
available to the Town. Armbrust stated in a couple of months the bridge is going to be redone. Crowell
asked if this is where the Beavers are building the dams. Mr. Garguilo stated yes. Ingham stated
everyone here is in favor of this. Mr. Garguilo stated all the owner needs is a letter from the town
stating that they had donated the property. Then he will proceed with this and contact the owner to
see if he is still willing to donate the property. Ollis stated the problem is going to be parking. We will
have to build a boardwalk. There is a sewer right-of-way on the property. Crowell stated maybe a short
boardwalk around the property would be nice.

South Trade Boardwalk: estimated cost $10,000 Ollis stated this is the figure that Armbrust put
out last time. He said the board didn’t agree with it last year. Armbrust stated probably $10,000 to
$15,000. Ollis will put that figure in.
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Sidewalks - White Oak toward East side: estimated cost ? Ollis stated he doesn’t have a figure for the
sidewalks. Ingham stated beyond Roseland Center it would seem impossible.

Hollywood sign: estimated cost $5,000
Fences: estimated cost $4,000
John Vining has put in his request for re-staining the bathrooms at Rogers Park: estimated cost $4,000

He has also asked for the pergolas to be rebuilt at Rogers Park: estimated cost $15,000. Armbrust
stated they are in bad shape, but he could live with them another year. Ollis stated he would love to
have a new pergola on the top side, where they collect donations at Summer Tracks and if weddings
were held a woman could walk under it. Ingham asked if Adrian could build that. Ollis stated Adrian can
do about anything, but he has been pulled off from some of the things he has been doing. Ollis
suggested replacing both next year. Armbrust stated that seems to be a good project for the Polk
County Community Foundation.

Other than that Pam needs a printer at a cost of $200.

Armbrust asked if this included infrastructure. Ollis stated no, that is included in the CIP. Armbrust
asked about training funds for the boards and volunteers. Ollis sated he has $4,000 in the budget now.
Ingham stated it needs to be utilized. Armbrust asked how much had been utilized. Crowell asked
where would they go for this training? Armbrust stated the School of Government. Ollis stated he
budgeted $8,000 and we have spent $515 to date. He cut it this year because it hasn’t been used.
Armbrust stated that needs to be included in the application process. Ingham stated we have some very
talented smart people on our boards.

Jerry Soderquist stated the archive website is up and running. The board thanked him for what he does.

Ollis stated as far as everything else goes he needs to figure out some stuff with sanitation. The next
meeting, he hopes to have TDDA here to discuss the position to replace Jamie Carpenter.

Ingahm stated he would like to see the front of the Police Department redone.

Armbrust asked if we had excess furniture. Ollis stated no. The last surplus furniture we had we gave to
the Tryon Archives. Armbrust was asking for Big Brother Big Sisters.

Armbrust asked after three or four years he would like to have on-site counsel, whether it be in the
building or in the city. Ollis stated when we advertised, we only had one from Polk County to submit an
application. Ingham stated if you know of someone that is interested bring them in.

Armbrust asked if we are going to continue funding with the Museum. Ollis stated he has that included
it in the budget.

Armbrust asked about the status of the parking lot owned by the Butlers. Ollis has asked to buy the
parking lot, but he thinks he will sell with the building. He has talked with the new owner of the Shops
of Tryon building. He has stated that he is going to repair the wall and parking area.
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Armbrust asked when is the earliest date we can start on the projects. Ollis asked what project.
Armbrust stated Chestnut. Ollis stated as soon as the new budget goes into effect. The others can be
done as worked in.

Ollis will contact Gordon about the next meeting on Monday, February 24" at noon.
Ingham reminded everyone of the county meeting on Monday.

Armbrust stated on tourism related stuff, he has an interview at 12:00 on Friday with French television
about Nina Simone.

Commissioner Ingham made a motion to adjourn. The motion carried unanimously.

J. Alan Peoples, Mayor

Attest:

Susan B. Bell, Town Clerk



