
TOWN OF TRYON 
BOARD OF COMMISSIONERS 

TRYON TOWN HALL – MCCOWN MEETING ROOM 
JANUARY 21, 2025 6:30PM 

WORK SESSION 
 

Present: Mayor J. Alan Peoples      Mayor Pro Tem Skip Crowe  
 
Commissioners Present: Bill Crowell, Tracie Morris, Julie Lambakis     
 
Staff Present: Jim Fatland, Town Manager   Susan Bell, Town Clerk  

Greg McCool, Public Works Director   Tim Daniels, Planning Director 
Brad Gordon, Harmon Field Superintendent  Scott Holt, Police Chief 
William Morgan, Town Attorney  Nancy Grey, Cemetery Committee 
 

CALL TO ORDER 
 

Mayor Peoples called the work session to order. 
 
Items discussed: 

1. Wall at Chestnut needs survey to prove…by the end of February; 20-30 feet needs to be replaced 
2. Right of way responsibility 
3. Cemetery discussions 

a. Clean-up 
b. Additional quotes for setting of headstones/restoration 
c. Space for additional plots 
d. New entrance/signage  
e. Committee inquiries for $0.01 tax increase  
f. Future routine maintenance  
g. FEMA damage  
h. Burial fees/Mayor Peoples’ plots 
i. Funding ideas for the cemetery 

 
ADJOURN 

 
Mayor Peoples entertained a motion to adjourn. Commissioner Crowell so moved. The motion carried 
unanimously.   
 

 
 

 
 
 

 



 


