Harmon Field Board of Supervisors
August 4, 2026
Minutes

Chairman Watson called the meeting to order at 6:00 pm at Tryon Town Hall with 5 members
present

Members Present Warren Watson- Chairman; Jessica Glasscock; Steve Sloan;
Jamie Corn Dunn; Rick Covil —Secretary/Treasurer

Members Absent: None

Staff Present Jim Fatland, Town Manager; Brad Gordon, Park Superintendent;
Dulcie Juenger, Customer Service

Agenda Adoption: Glasscock made a motion to adopt the August 4 agenda. Covil seconded the
motion.

Approve Minutes from July 7, 2026: Covil made a motion to accept the July 7 minutes.
Glasscock seconded the motion. All in favor.

Approve the Financial Reports for June 2026
The Harmon Field Fund FY2025-2026 financial report for June 2026 was reviewed

As of June 30, 2026, Total Revenue was $406,183.36 (105.72 % of Budgeted Amount), Total

Operating Expenditures were $332,205.83 (87.70 % of Budgeted Amount), Total Capital

Expenditures were $7,870.83 (145.76 % of Budgeted Amount), Total Expenditures were

$340,076.66 (88.51 % of Budgeted Amount), and Ending (pre-audit) Fund Balance was

$161,174.70

*Budget is balanced moving into F26/27

*428 Project monies are still pending with FEMA

*Manager Fatland has applied for a CDB Grant to help with funding for the new community
center, application is due on September 4, 2026 for the first round of funding

Glasscock made a motion to approve the June 2026 Financial Report. Dunn seconded the

motion. All in favor.

Superintendent Report:
See attached report
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Other:

Chairman Watson inquired about the status of any pending horseshows, Superintendent Gordon
stated there is one scheduled for November. Chairman Watson also inquired the status of any
pending shelter rentals, Gordon stated there is generally a shelter rental every weekend.
Chairman Watson asked Gordon if he thinks additional picnic shelters would be beneficial for
the park and Gordon stated he would like to see additional shelters at the park and they would be
a benefit. Chairman Watson would like to see a plan for locations and budget for additional
picnic structures.

Public comment:

Steve King resident of Tryon asked the status of the log cabin. Chairman Watson explained that
the cabin cannot be used in its current state and, location and there are no plans for it until after
the 428 Project funding process is complete. Mr. King also inquired about any events at Harmon
Field in September and October, Superintendent Gordon told him the Fall Flea Market is
scheduled for September 26, 2026and the Rotary BBQ Festival is Scheduled for October 17,
2026

Meeting was adjourned at 6:30.

Next regularly scheduled meeting is September 1, 2026 at 6:00 pm in the McCown Room at
Tryon Town Hall.

Submitted By: Approved By:

.

Jatnje Corn Dunn Warren Watson
Secretary/Treasurer Chairman
Attachments:
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Harmon Field Supervisor Report August 4, 2026

MAINTENANCE

¢ Playground: Matting has been installed around merry-go-round

e Dallara Field: Mellora House of Design, LLC has repainted the baseball at the
Dallara Field at the request of Charles Dallara. The laces of the baseball were sealed
as well.

e Park Maintenance: Trimming bushes and pruning tree limbs are underway.

o Soccer Fields: Soccer nets will be repaired next week for the upcoming YMCA Fall
Soccer Season.

HELENE STORM DAMAGE AND REPAIRS-FEMA

e Contract awarded for the paved walking path areas. Work to commence next
month.

e Carlos and his team are preparing scope of work and bid documents for the
electrical project

e Carlos and his team are coordinating our efforts with FEMA and progressing with
meeting the deadline for the 428 Project

PROJECTS

o Open Air Gym: Staff will be presenting a report to finish the open-air gym project for
your September Harmon Field Meeting



